NATURE AND SIGNIFICANCE OF MANAGEMENT
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L. Raheja Ltd. is diversifying its product lines. Whatorganisational objective itis trying to achieve? (1)
2. Name the level of management:

(i) overseeing the efforts of the workforce (ii)formulating organisational goals (1)
3. Name the level of managers who analyse the business environment and its implications for the survival of

the firm. (1)
4. Explain how management ‘increases efficiency’. (1)
5. ‘Is management concerned only with doing the right task, completing activities and achieving goals
without taking into consideration the cost benefit?’ Give reason in support of your answer. (1)

6. An Indian information technology company presently employing 10,000 people, desire to expend its
business in manufacturing trading etc. It wants to become a global company. To achleve ltS ObJECthES it has
started shifting from a centralised to a decentralised managementsystem. B ey 4
Identify the management function being performed by the company to become E decentrahsed company

7. Hero Ltd.'s target is to produce 10000 shirts per month at a cost of 3
could achieve this target ata cost of 160 per shirt. Do you! think the Produ
reason insupport of your answer. b, »

8. Harshil Enterprise Limited manufactures tea. The produ or departmen It

required and sales department is not able to sell the total produ' on. t

thmk the company is 1ack1ng7 : s s

management. ‘
‘Survival, Profit and Growth are t

organisation toachieve.” Explain thi s sta
Is'managementa full-fledged professio;
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laws’. Based on the state
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17. Rajatis workingas ‘R

functions he w111 perfo

18.
19.
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20. Explain the T

21. Narayana Computers Ltd. i
Executive Offcer of thes d. 1S a lead_mg company in computer
has helped to handl ¢ company attributes the success of the comp!
other business entk, B ‘pld changes in technologies and to tran
management of t} erprise profits are important for survival and grow
creates pr h e company believes that a satisfied employee create
— profits that lead to satisfied shareholders.
com 4 5 sl
field of nf;a“.‘ has a Str'ong sense of social responsibility. It has
S -nagement, engineering and computer education
e e basis of given information about Narayana Computers
a i - i = .
) def‘ﬁf}’ é}pd explain the objectives of the company discussed inthe a
the identified objectives.
(b) Identify any two values which the company

22. Megha Ltd. was

company was just sufficient to meet its costs. To increa
less revenues. After analysis the company decided
(i) to reduce the labour cost by shifting the man
available ata very low rate.
(i) tostartmanufacturing solar
This will not only help in covering
(2) Identify and explain the objectives of m.
(b) Stateanytwo values which the company
23. Successful organisations donot achieve
itand explain its importance by givingany five points.
24. “Management seeks to achiev:
business.” In thelight of this sta

25. Kamal, Khan and D

Pradesh. Kamal

Education with Business Studies a
Jiterature and Devid in Dairy Farming.
ding the nature of ‘Manage
Devid was of the opinion that Man

regar:

"
COOr 1 . ” A
dination” and its importancein nmnagemcnt.

nw

manufacturing water-heaters. In

ufacturing unit

their goals by chance

e certain objectives which must be

evid are partners in a
is a holder of Senior Second
soneo
One day there was a serio

ment as a Scienc

Devid about the nature of Management
Explain, how Kamal would have been able to satisfy both Khan and

[ (SEEHR susiness STUDIESXIL by Subhash pey

technology and IT services The Cpjoe
any to its managerial team spiﬁt'whilef 1
sform threats into opportunities. Like a:};

set up many educational institutions n g,
hich half of the students are girls.
Ltd. answer the following questions:

is trying to communicatet
the first year of its ope
se the revenue, the

water-heaters and reduce the produ
the risks, butalso help inmeeting 0
anagement discussed above. G
wanted tocommunicate to the society.
but by followinga deli

tement, explain the objectives of management.

firm engaged in the distribution of
ary School Certificate from
f his elective subjects. Khan had

e. Khan argued that Manages
agement is a science. Kamal interven
as a Science with the help of his k

(5) oy

th of Narayana Computers Ltd, The'
s a satisfied customer, who in g, ;

bove para. Also quote the lines %

othesociety.
rations, the revenue earned b
company analysed there

to a backward area Whefe 1

ction of electric water-heaters slowly
ther objectivestoo.

derived -f_ro___ n th

done

Devid.
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